Club Health Assessment for District 202 F through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report** | Balance Year
If below If net loss If no report  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs more than two years old
23321 ALEXANDRA 04/05/1967 | Active 45 3 1 2 4.65% 45 3 0 New T 17
53890 ALEXANDRA DUNSTAN 12/09/1992 | Active 30 1 2 -1 -3.23% 35 5 0 New 10
55021 (B/ﬁllflE_\L(JTHA CLUTHA 11/03/1993 | Active 30 0 0 0 0.00% 30 0 New T 13
36498 BALFOUR 01/23/1979 | Active 31 2 0 2 6.90% 29 0 New M 2
23324 CLINTON 11/08/1967 | Active 38 2 1 1 2.70% 37 43 0 New 20
23325 CROMWELL 06/10/1969 | Active 72 11 1 10 16.13% 52 10 0 New 21 90+ Days
53901 CROMWELL LAKE DUNSTAN 12/15/1992 | Active 23 4 4 0 0.00% 25 13 0 New M 6 $133.33
53928 GORE HOKONUI 12/22/1992 | Active 46 3 6 -3 -6.12% 49 8 0 Same P.M 0 $176.92
23330 GORE HOST 04/30/1963 | Active 27 0 2 -2 -6.90% 29 14 0 New T 46
45183 GORE PAKEKE 06/13/1985 | Active 63 4 6 -2 -3.08% 64 6 0 New M 22
53464 GORE RIVER VALLEY 06/28/1992 | Active 33 4 1 3 10.00% 30 15 0 Same M 0
53411 INVERCARGILL ASCOT 06/28/1992 | Active 12 0 0 0 0.00% 12 0 New M N/R
54474 INVERCARGILL CENTRAL 05/17/1993 | Active 33 1 1 0 0.00% 31 8 0 New P 1
23334 INVERCARGILL EAST 05/11/1971 | Active 21 4 0 4 23.53% 17 0 Same 13
23332 INVERCARGILL HOST 05/14/1962 | Active 18 1 1 0 0.00% 18 8 0 New 11 $166.67
23333 INVERCARGILL SOUTH 02/09/1971 | Active 23 0 0 0 0.00% 21 0 Same P.M 22
68917 INVERCARGILL SOUTHERN  06/22/2003 | Active 21 4 4 0 0.00% 22 4 0 Same N/R
23335 E/T\ll\?REE’\lil%E 07/14/1971 | Active 44 4 2 2 4.76% 41 17 0 New P.M 9 $333.33
23336 LUMSDEN 10/07/1964 | Active 21 1 1 0 0.00% 22 7 0 New 0 90+ Days
23337 MAKAREWA 11/14/1967 | Active 15 0 4 -4 -21.05% 19 13 0 Same P,.M N/R
23338 MANIOTOTO 02/23/1964 | Active 52 2 4 -2 -3.70% 54 9 0 New M N/R
23339 MATAURA 02/12/1969 | Active 13 0 2 -2 -13.33% 15 1 0 Same M 5 $33.33
23342 MOSSBURN 12/21/1972 | Active 30 1 0 1 3.45% 25 0 New P,S,T,M N/R
54406 MOSSBURN NORTHERN 04/28/1993 | Active 15 1 0 1 7.14% 14 0 New N/R
SOUTHLAND
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23344 OHAINIGHTCAPS L C 07/24/1968 | Active 25 3 5 2 -1.41% 27 7 0 New P,S 11
33244 OMAKAU DISTRICTS 01/07/1977 | Active 19 2 1 1 5.56% 18 2 0 Same P 12
23345 OTAUTAU 07/23/1963 | Active 25 0 2 2 -1.41% 27 10 0 New P,S,T.M 10
23346 OWAKA 04/25/1972 | Active 46 0 3 -3 -6.12% 49 9 0 New ™ 13 |90+ Days
23349 QUEENSTOWN 11/24/1970 | Active 37 3 1 2 571% 35 2 0 New T 13
52653 QUEENSTOWN WAKATIPU  03/10/1992 | Active 26 1 1 0 0.00% 27 7 0 Same 0 $1651.31
47562 EQIEEIL(JERLY MANIOTOTO 06/26/1987 | Active 20 3 3 0 0.00% 20 14 0 New P,T.M N/R
31134 RIVERSDALE 08/15/1975 | Active 34 0 0 0 0.00% 34 0 New P,T.M 14
53675 RIVERSDALE WAIMEA AREA 09/10/1992 | Active 23 0 0 0 0.00% 23 0 New P.S 12
23350 RIVERTON 10/19/1965 | Active 51 4 0 4 8.51% 48 0 New 9 $364.97
23351 ROXBURGH & DISTRICTL C 06/02/1971 | Active 31 6 2 4 14.81% 27 15 0 New P,S,TM NR
23352 STEWART ISLANDL C 03/21/1969 | Active 18 1 1 0 0.00% 17 6 0 New P, T.M N/R
23353 TE ANAU 10/05/1964 | Active 41 1 0 1 2.50% 40 0 New N/R  [90+ Days
54552 TE ANAU KEPLER 06/03/1993 | Active 28 1 1 0 0.00% 29 3 0 New M N/R $145.99
37379 TOITOISLC 06/27/1979 | Active 38 5 2 3 857% 35 8 0 New N/R
23354 TUATAPERE 03/15/1965 | Active 27 0 1 -1 -3.57% 32 33 0 New N/R
53540 TUATAPERE WAIAU VALLEY 07/23/1992 | Active 9 0 0 0 0.00% 9 0 Same P,T.M 15 $70.92
23355 WAIKIWI 05/28/1968 | Active 15 0 1 -1 -6.25% 16 2 0 Same 46 $133.33
29889 WANAKA & DISTRICTS 10/31/1974 | Active 44 2 8 -6 -12.00% 51 10 0 New N/R
54300 WANAKA UPPER CLUTHA 03/31/1993 | Active 45 4 0 4 9.76% 39 0 New 4
23357 WEST OTAGOLC 05/02/1968 | Active 26 0 0 0 0.00% 26 0 New T N/R
23358 WINTON 10/21/1964 | Active 35 2 2 0 0.00% 35 13 0 New N/R
53773 WINTON CENTRAL 10/30/1992 | Active 8 0 0 0 0.00% 13 0 New P,S, T N/R
SOUTHLAND
23359 WYNDHAM 10/20/1965 | Active 30 0 2 -2 -6.25% 32 24 0 New M 2
54408 WYNDHAM PIONEER 04/29/1993 | Active 21 0 3 -3 -12.50% 22 28 0 New M 10
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
23323 BLUFF 10/18/1965 Cancelled(6) 04/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
49 0 0 0 1,478 91 82 9 0.61% 1,467 30 20% 0% 0% 8% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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